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Headed by Terry Doerscher, PPM Advisory 
Services Practice Lead, BOT International 
offers PPM advisory services provided by 
internationally-recognized PPM experts de-
signed to give you information, experience 
and support at each phase of your strategy. 
 

Unbiased, Customer First Advocacy 
 
Unlike consulting organizations or software vendors who 
have inherent conflicts of interest and who do not make 
expert resources available without a tie-in to a substantial 
purchase, our PPM practice uniquely places your success 
as our first priority. This gives you an unprecedented level 
of access to subject matter experts and confidence that 
comes from a top-tier advocacy that is focused on maxim-
izing your value, lowering your risk and helping you suc-
cessfully achieve your business results. 
 
PPM 010: PPM Preparation Workshop 
 
Designed for organizations that are considering or begin-
ning a project portfolio management (PPM) initiative, this 
one-day workshop will help you to understand what PPM 
offers, the range of PPM options, determine which PPM 
approach is right for you, and how to successfully struc-
ture a PPM selection, design, development and deploy-
ment process. 
 
PPM 010.1: PPM Preparation Workshop 
Duration: One day, Price: $3,995 
 
This is a workshop conducted at your location and tai-
lored to your needs. For organizations that are ready to 
initiate a PPM program and need to establish a common 
point of reference for key stakeholders. Package includes 
up to 24 participants, 3 copies of our PPM reference li-
brary, and one hour of follow-up consultation.  
 
PPM 010.2: BOT-hosted public workshop is ideal for 
those who need to provide an overview of PPM to only 1-
2 individuals before considering further investment. Reg-
istration includes the PPM reference library. Attendees 
are responsible for travel-related expenses to the event. 
Visit  www.botinternational.com/workshops.htm for work-
shop schedules, locations, and prices. 

PPM 020.1: PPM Snapshot - Qualitative Current State 
Review 
Duration: One day, Price: $3,995 
 
This on-site engagement includes an objective assessment 
of current organizational challenges, approaches, process-
es, staffing, information and toolsets; a qualitative bench-
mark of overall project and organizational maturity and 
change management capabilities; and a measure of general 
readiness and review of potential improvement opportuni-
ties. Package includes one hour of remote follow-up consul-
tation.  
 
PPM 020.2 Organizational Alignment Assessment 
Duration: Two days, Price: $7,995 
 
This is an onsite engagement to conduct a quantified as-
sessment of organizational alignment on three key planes: 
Strategic, Functional, and Cultural. Engagement includes on
-site interview of key stakeholders; an internal online survey 
of relevant staff; results analysis and mapping your degree 
of alignment; includes a follow-up report with summary and 
high level recommendations. 
 
PPM 030: PPM Roadmap 
Duration: Two days, Price: $7,995 
 
The PPM Roadmap service is a collaborative road-mapping 
session to facilitate building consensus between executive 
sponsors and senior managers and create a framework for 
your PPM initiative. Includes: development of business ob-
jectives & strategies, opportunity analysis, identification of 
high-value, low risk improvements; PPM/PMO investment 
business case development, prioritization, timeline develop-
ment and estimation of specific opportunities. 
 
Additional PPM Advisory Services 
 
Take advantage of as much or as little support as you need 
to architect a successful PPM initiative with our flexible ad 
hoc support services. Costs are based on individual engage-
ment durations and total services acquired. 
 
Visit BOT or call toll free for more information 

PPM Advisory Services 
Helping your project portfolio management initiative succeed 

BOT International helps you build, operate, and transfer 
PMO-related knowledge, capabilities, and outcomes 
throughout your organization. 
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